
Guidelines for Effective Parent - Coach Communication 
 
Clear, consistent and respectful communication among members of an organization helps keep 
things running smoothly.  CRRC is no exception.  The following guidelines are intended to help 
ensure that CRRC parents and coaching staff build respectful relationships and communicate with 
each other as effectively as possible.   
 

 *Introduce yourself.  The individuals coaching the CRRC Junior Rowing Program are an 
interesting, accomplished and very friendly group of people.  Take the opportunity to make early 
contact and introduce yourself! 
 

 *Recognize the commitment coaches make.  Our coaches dedicate many, many hours for 
practices and regattas (often giving up weekends, or a whole week when it comes to the Spring 
Training trip).  They put a great deal of additional time into planning and preparation, safety training, 
equipment maintenance, etc. And they aren't doing it for the money. 
 

 *Praise the good.  Take the time to compliment a coach when you see something positive 
happening.  Coaching can be a tough job, and often coaches only hear from parents when 
something isn't going well. 
 

 *Be supportive & engaged.  Support your rower and the entire team.  Attend regattas. 
Volunteer.  Use the links on our website to learn more about the sport of rowing.  Appreciate that 
your rower is learning to set and work towards goals, be a part of a team, incorporate exercise into 
their life, and develop self-confidence. 
 

 *Be informed about Club & coaching activities. Expect communication from your rower's 
coach when it comes to their philosophy and expectations regarding participation, safety and 
conduct.  The semiannual parent meeting is designed to be an important way to receive some of 
that information.  Coaches may also occasionally share information via twitter or the CRRC 
newsletter, the OARacle, so be sure you are enrolled to receive updates via these venues. 
 

 *Communicate medical or physical limitations. Parents should communicate to coaches 
any medical or physical limitations your rower may have, including swimming proficiency issues.  
Notify coaches of significant schedule conflicts.  Discuss concerns you may have regarding 
treatment of your rower, mentally and physically. Ask for guidance on ways to help your rower 
improve. 
 

 *Respect the coaches’ decision-making.  It is inappropriate to discuss boat line-ups, team 
strategy or to comment about other athletes with the coaching staff. If you have concerns about 
these issues contact the Board President or JPC Chair.  
 
 *If you do have a concern you would like to communicate to a coach, refrain from approaching 
the coach at a regatta or at practice time.  Rather, call the coach or arrange to meet them at a 
different time.  If you are having difficulty reaching the coach, the Head Coach, Board President or 
JPC Chair can help arrange a meeting.  If a satisfactory resolution is not reached, discuss with the 
Head Coach and/or Board President.  If further action is required, these individuals will help facilitate 
the next step. 


